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TITLE  OPERATI ON PLAN (ORDER) DESERT
STEEL

Ti me Zone Used Throughout the
Plan (Order): UN FORM

TOTEEZ 1. SITUATION

a. Adversarial forces.

Several drug cartels have established
operations in Mexico, in the vicinity
of the international border with
California.

Smal | operational snuggling bases are
strategically | ocated along the 137-
mle length of the border, to provide
the eneny with uni npeded approach to
accessible, lightly-patrolled areas
al ong the border.

A smuggl er’s greatest risk of
detection, capture and arrest starts
t he nonent he crosses the border,
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and ends when he and his cargo are
finally in a vehicle travelling on
i mproved rural or interstate

hi ghways.

Hi s ideal avenue of approach is to
drive a large | oad of drugs across an
unf enced, drivable stretch of border
that is in the vicinity of a hard-
bal I road.

Law enforcenent then has only 30
seconds to detect him |f he reaches
t he road wi thout detection, he' s as
good as hone free.

Smuggling cartels are very adept at
intelligence, reconnai ssance and
surveill ance along the border. They
know the terrain, the shift schedul es
of | aw enforcenent agencies, and | aw
enforcenment radi o frequencies and
access codes.
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TITLE (SUPER): b.

Friendly forces.

The United States Border Patrol
responsi bl e for maintaining the
security of the border against
unl awf ul crossing by persons who are
not U.S. citizens. The sheriffs’
departnments of San Di ego and I nperi al
counties, along with the California
H ghway Patrol, are responsible for
policing unlawful activities,

i ncl udi ng drug snuggling, along the
California — Mexico border

is

NO PI CTURE

SHOT OF BNE and/ or DEA performng
a raid (vests, helnets, battering
ram house, etc.)

The California Bureau of Narcotics
Enf orcenent and the United States
Drug Enforcenent Agency perform drug
sei zure operations along the border,
and assist local |law enforcenent in
their drug interdiction effort.

NO PI CTURE

SHOT OF Sheriffs’ deputy vehicle
and BP vehicle driver-door to
driver-door, as the two | aw
enforcenent officers tal k and
exchange information

Sheriffs’ deputies, California

H ghway Patrol, and Border Patrol
agents assi st one another in their
t asks.

The California National Guard
Counterdrug Directorate provides
Count erdrug support to | aw

enf orcenent agencies within the
border area of operation.
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Team Engi neer is specifically tasked
wi th devel oping and installing a road
network al ong the border to enhance
the mobility of |aw enforcenent

agenci es, and erecting a vehicle and
personnel barrier on the border to
provi de counternobility against the
drug smuggling threat.

(MMAKE THHS BIG!! Have narrator
read m ssion statenent as text
tel etypes onto screen)

2. M SSI ON:
Cl ose the border to drug snuggl ers.

TITCE. 3. EXECUTION
DI SSOLVE I NTO ABOVE TITLE: Intent:

To regain control of the
border and the adjacent terrain...

... Team Engi neer wi ||
use rotational units to install a
snoot h, hi gh speed, | ow mai ntenance
network of roads to and al ong the
bor der

...and erect a border barrier to
deter smugglers’ use of vehicles in
t heir snuggling operations.

BENDESIANE) The barrier will deny

smuggl ers an easy vehicle crossing...
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...and force themto slowy pack
their contraband on foot through
rugged, difficult terrain, where the
apprehensi on wi ndow is |arger, while
t he border road network will greatly
decrease | aw enforcenent’s response
time to drug smuggling border

i ncur si ons.

TITLE (SUPER): a. Concept of
oper at i ons.

Team Engi neer wi Il design the road-
and- barrier networKk.

Team engi neer will coordinate the

pl ans wi th agenci es such as Bureau of
Land Managenent, the United States
Forest Service, and Environnental
Agencies, and will obtain design
approval and permits for construction
fromthe Arnmy Corps of Engineers.
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Team Engi neer will al so coordinate
for permssion to install roads and
barriers on any private property and
rights of way.

DELETED: wi t h private | and- owners

Team Engi neer will provide all CLASS
IV construction building materi al s,
and acquire, rent or |ease al
construction equi pnment.

Reserve and National Guard Engi neer
units will deploy to the border to
install portions of the road-and-
barrier project.

Team Engi neer will coordinate the
apportionnment of the road-and-barrier
project to the rotational units.
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TITCET(SUPER)Y (1) Maneuver:

The border road network nust be
surveyed and built first, to provide
constructi on access to barrier
installation crews.

The road network should al so be
cross-linked, to provide detours
around i naccessi bl e border terrain
and to provide | aw enforcenent swft
access fromone section of border to
anot her.

I (3) Reconnai ssance
and Surveill ance:

Counterdrug J2 will gather

reconnai ssance and surveill ance
information from | aw enf or cenent
agenci es and counterdrug teans, and
dissemnate it to Team Engi neer
rotational units to enhance force
protection.

TITCET(SUPER)E (5) Engineer:
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Team Engi neer will determ ne al
schedul i ng of BORDER STEEL
construction. Rotational units nust
be prepared to ‘hit the ground

runni ng’ upon deploying to the Team
Engi neer area of operation, and to
“fall in” on the current phase of the
proj ect .

d. Coordinating
I nstructions.
(3) Ri sk nmanagenent neasures:

Canp Morena is |ocated 4000 feet MSL,
the terrain is characterized as
nmount ai nous “hi gh desert”.

A portion of a deploying units'
personnel may need 1 to 3 days to
acclimate to the altitude.
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The Desert Steel AOis generally hot,
w th sumrer daytine tenperatures
reachi ng 120 degrees. Depl oying
units MJUST have, and enforce, a
personnel hydration policy to reduce
or elimnate instances of heat
casual ti es.

Al t hough Operation Roadrunner has had
no injuries due to poi sonous bites or
stings, the desert is hone to

poi sonous or irritating plants, such
as Poi son Gak, and poi sonous insects
and ani mal s, such as scorpions,
tarantul as, and snakes. Depl oyi ng
personnel nust be trained to
recogni ze and avoi d these dangers,
and to performfirst-aid for any
victinms of poisonous stings or bites.

TITEE (SUPER)E (5) Environnental

consi derati ons:

California s border with Mexico is a
fragil e ecosystem Team Engi neer
works with the Arnmy Corps of

Engi neers and the International

Border Water Conm ssion to devel op
construction procedures and practices
that will mnimze the inpact of
construction operations on the

ecol ogy. Many of the construction
permts are only granted with the
under st andi ng that these procedures
and practices will be followed to the
letter, or will be nodified ONLY with
t he approval of the Corps.
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An exanple of this consideration for
the environnment is the nodified
vehicle barrier in the eastern San
D ego county. This barrier inpedes
vehicle traffic while still allow ng
animal mgration and water flow
across the Mexico border.

TITLE (SUPER): (6) Force protection:

Team Engi neer will arrange for
security of construction crews with
the U S. Border Patrol, San Diego
County Sheriff Departnent, |nperia
County Sheriff Departnent, or the
California H ghway Patrol, as
appropri at e.

TITEE (SUPER):| 4. SERVI CE SUPPORT

a. Support concept.

Rot ational units are provided al
construction tools and equi prent, and
will only need to bring admn
supplies and sol diers’ uniforns,
personal field equi pnent, and
personal itemns.
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Construction equi pnment and naterials
are obtained by Team Engi neer, and
Hand Receipted to the rotationa
units, who will perform PMCS on al
provi ded equi pnent and tools. Canp
Mor ena provi des a mai nt enance shop
where rotational units’ nechanics may
repair vehicles and equi prnent.

A MEDEVAC helicopter and crew is

mai nt ai ned at Canp Mrrena, and a crew
is on standby during construction
operations. No operation will be
conduct ed w t hout MEDEVAC bei ng on
standby. Canp Mrena al so mai ntains
a field nedical clinic.

Canp Morena naintains billeting for
about 200 rotation personnel, to

i ncl ude personal hygi ene and self-
service laundry facilities. Sonme of
the billets are in these nodul ar
bui | dings, others are in gee-pee
mediumtents. These tents can al so
be | ocated at renote construction
sites.

The Canp Morena dining hall provides
a rotational units ness section with
the facilities to feed 200 personnel.
Team Engi neer al so has two nobile
kitchen trailers. These MKT' s can
provi de renote bivouac sites with co-
| ocat ed dining capability.
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Canp Morena al so provides athletic
and recreation facilities for off-
duty personnel .
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Rotational units participating in
Oper ati on Roadrunner wll be able to
train to Mssion Essential Tasks

i nvol ving: Deploynent to the area of
operations; Staging for construction
operations; Perform ng and managi ng
construction tasks; and Sustai ning

t he construction m ssion.

Operation Roadrunner is a real-world
construction project. Welding crews
assenbl e the barrier panels.

Equi pment operators use dozers,
scrapers, backhoes and front-end

| oaders to create roads and barrier
f oundat i ons.

Supply and Mai nt enance personnel keep
t he project on schedule with tinely
repairs of equipnent and delivery of
construction supplies. And | eaders -
of ficer and NCO — gai n experience
managi ng a project with a real -world
goal .

When the rotational unit re-deploys
to its honme station, the roads and
barrier its personnel constructed
will remain standing — deterring
smuggl ers’ vehicles, forcing

smuggl ers to nake | ong arduous
detours, and speeding | aw
enforcenents’ detection, |ocation and
capture of snugglers and their poison
car go.




